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KPYrnblll1 cron 

KTo a o1.1epeAM 
3a MHTerpa~MOHHbiMM npoeKTaMM 

PbiHOK ycnyr HHTerpai.IHH 
6H3Hec-npH110>KeHHH 
cy~ecToyeT o PoccHH y>t<e 
AaBHo. KaK 6bl Bbl 
OXapaKTepH30Ba11H COCTOSIHHe 
OTpacneBOH 
3aHHTepeCOBaHHOCTH 
B nOA06HbiX npoeKTax? 
CoxpaHHTCSIIIH o 6nH>KaHweH 
nepcneKTHBeTpaAHI.IHOHHaSI 
HT-aKTHBHOCTb TeneKOMa, 
6aHKOBCKoro ceKTopa, T3K? 
KaKHe oTpacnH e~e >KAYT 
CBOeH O'tepeAH? 

BACHnHH 
AH<IlHHOrEHTOB, 
A~P8KTOP 0TA8118HHs:l 
aaTOMant33U.HH Aenoablx 
npou.eccoe, KOMnaHHR 
•<POPC - L(eHTp 
pa3pa60TKH• 

Ha ypoaHe ITpaBHTellbCTBa MocKBbi, 11 Ha 

<lJe,D;epallbHOM, 11 Ha perHOHallbHOM ypoB­

HRX - Be3,D;e, BHe 3aBHCHMOCTI1 OT CTOHiqHX 

3a,D;aq, B 111060M KOMnlleKCHOM npoeKTe no 

aBTOMaTH3aql111 npHCYTCTByeT HHTerpaqH­

OHHaH COCTaBJUIIOiqaH. 

AMHTPHH 
AOn>KEH KO, 
pyKOBOA&.1T81lb npaKTio'IKIII 

pa3pa60TKH, 000 
« TexHocepe KoHCa.JlT\ItHr• 

3aHHTepeCOBaHHOCTb B HHTerpaqHH 

6H3Hec-npH1IO)I(eHHH no-npe)I(HeMy Bbi­

COKa, OC06eHHO B 6aHKOBCKOM CeKTOpe, 

TelleKOMe H CTpaxoBaHHH. ,[(yMaiO, qTO B 

6nH)I(aHWHe ,D;Ba-TpH fO,D;a HHTepec K no­

,D;06Hb!M npOeKTaM KOMnaHHH, npe,D;CTaB­

nJIIOiqHX 3TH OTpaCliH, He CHH3HTCH. Hy 

a 11x npHMepy nocne,D;yeT TpaHcnopTHaH 

HapHAY c TeneKoM-KOMnaHHHMH 11 6aH- oTpacnb. 

KaMH, 6!13HeC KOTOpbiX Henocpe,D;CTBeHHO 

3aBHCHT OT ypOBHH OCHaiqeHHOCTH CO-

BpeMeHHblMH nporpaMMHO-annapaTHbiMH 

cpe,D;CTBaMH, Clle,D;yeT OTMeTHTb 11 TaKyiO 

Ba)I(Heti:wyiO KaTerop1110 3aKa3ql1KOB, KaK 

rocy,D;apcTBeHHbie CTPYKTYPbi. B nocne,D;­

Hee speMH cnpoc c HX cTopoHbi Ha ycnYTH 

HHTerpaq1111 Be,D;OMCTBeHHbiX 11H<lJOpMaql1-

0HHblX CHCTeM 11 pecypcoa pacTeT nasl1-

Hoo6pa3HO. Bo MHOfHX perHOHax nOliHbiM 

XO,!J;OM "'AYT pa6oTbi no pea11113aqHH <l>e,D;e­

panbHOti: nporpaMMbi <<3neKTpOHHoe npa­

BHTellbCTBO>>, qTO Tpe6yeT B nepByiO oqe­

pe,D;b o6ecneqeHHH HHTerpaqHH pa3nHqHbiX 

HH<lJopMaqHOHHblX pecypCOB 11 CHCTeM. J.1 
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IOPHH 
AY6POBCKHH, 
H34aJlbHlo1K OTA8113 

3HaJH133, KOMn3Hio1R 

•A~-TeKO,. 

Heo6xo,D;l1MOCTb a HHTerpaqHH 6H3Hec­

np111IO)I(eHHti: B03Hl1KaeT, KOf,D;a eCTb no­

Tpe6HOCTb B YCKOpeHHH 6H3Hec-npoqeCCOB 

pa60Tbl opraHI13aql1H H B nOBbiUieHHH Ka­

qecTBa npHHHMaeMbiX peUieHHH B YCliOBHRX 

pOCTa HH<lJOpMaqHOHHblX nOTOKOB. 3TO H 

Ha6liiO,D;aeTCR B TelleKOM-CeKTOpe, 6aHKOB­

CKOM 11 T3K. Ho ace qa~qe 3aKa3ql1KaMH 

npoeKTOB HHTerpaq1111 CTaHOBRTCR npo­

MbiWlleHHbie npe,D;npHRTHR. KaK npaBHliO, 

3TO npe,D;npHRTHR C Tepp11TOp11allbHO pac­

npe,D;elleHHOH CTPYKTypoti:. OcHOBHbiMH 

npeiiHTCTBHRMH Ha rryTH pa3BHTHR ,D;aHHO­

fO CeKTOpa RBJUIIOTCR HeBbiCOKHe KaqecTBO 

11 nponyCKHaR CnOC06HOCTb ,ll;OCTynHbiX 

KaHaliOB CBR311. 

AMHTPHH 
EPMHWHH, 
PYKOBOAHTenb ERP­
npoeKTOB, KOMn3H&.1R 

• CI1TPOHI1KC 
11Hcl>opMal.lHOHHble 
TeXH0110fll!&.1• B POCCHI-1 

Cnpoc Ha npoeKTbi HHTerpaq1111 6!13Hec­

np111IO)I(eHHti: B 3THX OTpaCliRX CTa6Hllb­

HO BbiCOKHH, qTo o6'bRCHReTCR BbiCOKHM 

ypOBHeM KOHKypeHqHH H CTpeMlleHHeM 

KOMnaHHH K nOBbiUieHHIO 3<lJ<lJeKTHBHOCTH 

caoeti: ,D;eRTellbHOCTH. Cpe,D;H KliiOqeBbiX 

,D;pati:sepoa pocTa pbiHKa MO)I(HO Bbi,D;e­

liHTb B0306HOBHBUIHHCR npoqeCC CliHRHHH 

H nOrJIOiqeHHH, 113MeHeHHe BHyTpeHHeti: 

CTPYKTYPbi 11 oco6eHHO nOBbiilleHHe rH6-

KOCTH KOMnaHHH C TOqKH 3peHHR a,D;an­

Taql-111 6H3HeC-npoqeCCOB K MeHHIOiqHMCR 

pbiHOqHbiM ycnOBHRM. CKopocTb peaKqHH 

Ha 113MeHeHHR pblHKa, yMeHHe HX nporH0-

3HpOBaTb H 6biCTpO KOppeKTHpOBaTb Kypc 

npHo6peTaiOT 6onbUIOe 3HaqeHHe s onepa­

qHOHHoti: ,D;eRTellbHOCTH KOMnaHHH. 

Cnpoc co CTOpOHbi TeneKOM-KOMnaHHti:, 

6aHKOBCKoro ceKTOpa 11 T3K Ha ycnyrH no 
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11HTerparvm 6113Hec-np11IIOJKeHI1ilr coxpa­

HI1TCll Ha npeJKHeM ypOBHe, TaK KaK 3TI1 

OTpaCJII1 onpeAeJiliiOT TeKY!ll11e TeHAeHL\1111 

Ha pb!HKe CI1CTeMHOH 11HTerpal\1111. IloJia­

raJO, 'ITO B CKOpOM BpeMeHI1 Cni1COK OTpac­

JieJ!r, JI11A11PYJOIL\11X no KOJIH'leCTBY npoeK­

TOB aBTOMaTJ13al\1111 pa60Tbl npeAIIp11l!TI1ll, 

nOIIOJIHl!T p11TeJirJI, fOCCeKTOp, MeA11L\11Ha 

11 o6pa3osaTeJibHal! c<J:>epa. Harrp11Mep, 

«CMTPOHMKC MT>> B TeKyll\eM roAy 

rrp11cTyrr11rr K peaJII13al\H11 pHAa rrpoeKTOB, 

CBll3aHHb!X C 11HTerpal\11eJ!r 6J13HeC-np111IO­

JKeHJ1H B rocceKTope, MeAI1L\11He 11 p11Teilr­

rre. CpeAH HI1X - BHeApeHHe SAP CRM B 

ceTI1 KOMMepqecKI1X KJII1HI1K <<MEACM>> , 

cOTPYAHH'leCTBO c <<Jlepya MeprreH BocTOK>> , 

po3HI1'lHOilr ceTbJO MTC 11 AP· 

AJIEKCAHAP 
MAPbHH, 
pyKOBOA~renb u,eHrpa 
KOMneTeHU,Lillil 

TeneKOMMYHLiiK8U,Li10HHOfO 

ceKTopa, KOMnaH~~t~ 
•OTKPbiTbiE 
TEXHOnor~~· 

PbiHOK HHTerpal\1111 6YAeT paCTI1 scrreA­

CTBHe pacumpeHI1ll np11MeHeHI1ll cepsHc-op11-

eHT11posaHHbiT IIOAXOAOB K MOAepH113al\1111 

MT-HH<j:>pacTpyKTYP KOMnaHHilr. AorrorrHI1-

TeJibHbiM TOJI'lKOM K 3TOMf l!BJilleTCll ycJIOJK­

HeHJ1e 11C~OJib3yeMbiX Ha pb!HKe 6113HeC-MOAe­

JieJ!r C yqaCTJ1eM HeCKOJibKI1X 11rp0KOB. 

AJIEKCEH OPnOB, 
naprHep KOMnaHa.n1 AT 
Consulting , pyKOBOA111Tenb 

npaKT~K~ CAM 

ITo cpasHeHHJO c esporreilrcKHM 11 aMe­

p11KaHCK11M HalU pbiHOK O'leHh MOJIOA. Ilo-

3TOMY aKTI1BHOCTb TpaA11L\110HHb!X <j:>nar­

MaHOB - TeiieKOMa 11 <j:>HHaHCOBOfO CeK­

TOpa - 6yAeT TOJihKO HapacTaTb. C OAHOH 

CTOpOHbl , HaM ell\e eCTb B '!eM AOfOHl!Tb 

3aiiaAHb!e KOMIIaHI111, a C ApyroJ!r - Mbl 

yJKe AOCTaTO'lHO OnbiTHbl, 'lT06bi CJieAO­

BaTb aKT.yaJibHbiM TeHAeHL\11liM . IlOBbl­

CJ1TCll aKT11BHOCTb B 06JiaCTI1 11HTerpal\11:11 

p03HI1'lHOrO 6113HeCa - OT aBTOAI11IepOB AO 

cyrrepMapKeTOB. CTpoll rrporH03bi, HeJih3ll 

3a6b!BaTb 06 06IL\eilr 3KOHOMJ1'leCKOJir He­

orrpeAeJieHHOCTI1: MT HaXOAl!TCll B <<30He 

p11CKOBOrO 6JOAJKeT11pOBaHI1ll >> , 11 JIJ06al! 

HeCTa6J1JibHOCTb 06ll3aTeJihHO nOBJie'leT 3a 

C060J!r yMeHbiDeHJ1e KOJII1'leCTBa rrpoeKTOB 

Ha pblHKe. 

60nbWHHCTBO HH>KeHepHO­

TeXHH4eCKHX H Hay4HbiX 3aAa4 

paHo HnH no3AHO nony4aeT 

ecnH He npaKTH4eCKoe, 

TO TeopeTH4eCKOe peweHHe. 

C T04KH 3peHHSI MeTOAOnOrHH 

HHTerpai..\HH 6H3HeC­

npHnO>KeHHH1 ycnesweH npoHTH 

HecKonbKO :nanos csoero 

pa3BHTHSI1 OCTanHCb nH cerOAHSI 

3aAa4H1 KOTOpble B paMKaX 

Cyll.leCTBYIOI.I.IHX nOAXOAOB noKa 

He HawnH AOn>KHoro peweHHR? 

BACHnHH AH<IlHHOrEHTOB 
Bee 3aBI1CI1T OT npo<J:>ecowHaJII13Ma, 

OnbiTa 11 KOMneTeHL\:1111 KOMaHAhl. Mb! IIO­

Ka He CTaJIKJ1BaJIJ1Cb C CI1Tyal\11l!MI1, KOrAa 

perneHHe KaKOH-JII160 11HTerpal\110HHOH 3a­

Aa'll1 He 6hiJIO HailrAeHo. fny6oKoe 3a6rryJK­

AeHHe C'lHTaTh, 'ITO cyll\eCTsyeT << cepe6-

pl!Hal! rryrrll >>, KOTopal! II03BOJII1T perni1Tb 

see 3aAa'll1 cpa3y - 6yAh TO nporpaMMHal! 

11HJKeHep11ll B L\eJioM 11JII1 y3Kal! o6rraCTh 

HHTerpal\:1111 B qacTHOCTH. Aa, eCTh pa3Hbre 

nOAXOAbi K peaJII13al\1111 :11HTerpal\110HHb!X 

npOeKTOB Ha OCHOBe TOH :11JII1 11HOH MeTO­

AOJIOfl111. Ilp11 3TOM Bhi6op KOHKpeTHOfO 

CT111Ill 11HTerpal\1111, BOIIpOC 0 TOM, KaKJ1e 

THnOBb!e rna6JIOHbl np11MeHHTb 11 B KaKJ1X 

crry'lal!x, no-npeJKHeMy l!BJil!eTCll sonpo­

coM yMeHHilr 11 TarraHTa 11HTerpal\110HHOro 

apxHTeKTopa. KaJKAhi ilr nOA06Hhr ilr rrpoeKT 

fH11KaJieH 11 Tpe6yeT He TOJibKO HaBh! KOB 11 

OIIpeAeJieHHb!X aJirOp11TMOB AeHCTBI1H, HO 

11 TBOp'leCTBa. 

IOPHH AY6POBCKHH 
TeXHwieCKI1e npo6rreMbi, KaK npasHJIO, 

yJKe He B03HI1KaJOT. CospeMeHHhi e rrp111IO ­

JKeHHll B ocHOBHOilr csoeilr Macce pa3pa6a­

ThiBaJOTCll C rrepcrreKTI1BOH 11HTerpal\1111. 

AaJKe ecrr11 3TOT MOMeHT He f'IHTbiBaeTcl! 

np11 pa3pa60TKe, TO yJKe C03AaHbl MeTOA11-

K11 HHTerpal\1111 <<Bcero co seeM>>. Ilpo6rre­

Mhi B03HJ1Ka!OT Ha ypOBHe aHaJIHTI1K:I1: KaK 

yqecTb 11HTepecbi rpynn noJib30BaTerreilr, 

11HOfAa B3ai1MOI1CKJIJO'laiOIL\11X 11JII1 Tpe6y­

IOIL\HX OT COTPYAHHKOB BHeceHHll AaHHhiT, 

HYJKHbiT He 11M, a Apyroilr rpyrrrre. Bee 'lall\e 

scTpeqaJOTCll rrpo6rreMhi 113 pa3pl!Aa opra­

HI13al\HOHHhiX, a He TeXHJ1'leCK:I1X. 

AMHTPHH EPMHWHH 
MeTOAOJIOfl1ll HHTerpal\1111 Tpe6yeT TO'!­

HOCTI1 nOA60pa TeX 11JII1 HHb!X 11HCTpy­

MeHTOB 11 nOAXOAOB K BHeApeHI110. PaHee 

MeTOAHKa <j:>11KC11pOBaJia eA11Hb!H IIOTOK 

AeilrCTB11H, n03BOJil!IOIL\11X AOCTI1'lb Tpe6y­

eMhiX pe3yJihTaToB. MHor11e BeHAOphr Ha­

cTaHBaJIH Ha TaKOM nOAXOAe. Ilocrre 2008 r. 

CI1CTeMHb!M 11HTerpaTOpOM IIp11lUJIOCb 

pa3pa6aThiBaTh C06CTBeHHbie IIOAXOAbl 11 

MOA11<J:>11L\HpOBaTh Cyll\eCTBYIOIL\11e IIOAXO­

Ahl. Mbi Bb1611paeM rryqrn11e npaKT11KI1 11 

KOppeKT11pyeM MeTOAOJIOfl110 Ha OCHOBe 

ycnernHbiX rrpoeKTOB. Harna 6H6JIHOTeKa 

perneHJ1H n03BOJil!eT MaKCJ1MaJihHO 6hiCTpO 

3anycTI1Tb Bhr6paHHOe perneHHe B << 6oe­

soilr >> peJKHM. B 3TOM KOHTeKcTe oco6eHHO 

saJKHO coxpaHl!Th norry'leHHbie 3HaHI1ll, 

f'li1TbiBaTb npoeKTHbiH OnbiT, 'ITO n03BO­

JilleT yrrpaBJil!Tb npOL\eCCOM nOA60pa 11 

KOppeKT11pOBKI1 MeTOAOJIOfl111 B paMKaX 

3aAa'l, nOCTaBJieHHb!X 3aKa3'l11KOM. 

AJIEKCAHAP MAPbHH 
TaKHX 3aAa'l HeT. TeopeTwreCKHe OCHO­

Bhi 11HTerpal\110HHb!X nOAXOAOB nOliBI1JII1Cb 

AaBHO, 11 Ha TeKY!lleM 3Tane coseprneHCTsy­

JOTCll 11HCTpyMeHTbl 11X peaJIH3al\1111. 0AHa­

KO np11 HaJIWII111 60JiblUOf0 KOJII1'leCTBa 11H­

Terpal\110HHb!X apXHTeKTypHblX rna6JIOHOB 

CY!lleCTBYJOT npOTHsope'lall\He OAHH APY­

roMy MeXaHI13Mbl - TaK Ha3biBaeMbie aHTI1-

naTTepHbl. AKTyarrhHOilr 3aAaqeJ!r l!BJilleTCll 

Hapa60TKa IIf'llUI1X npaKTI1K np11MeHeHJ1ll 

KOMnJieKca apXHTeKTypHbiX rna6JIOHOB C MI1-

HHMYMOM KOHL\enTyaJibHbiX npOTI1BOpe'l11H 

MeJKAY HHMI1. 

Mo>KHO nH yTsep>KAaTb1 
4TO 06beM npoeKTOB1 
peanH30BaHHbiX Ha ocHose SOA, 
npowen KpHTH4eCKyiO 4epTy1 
H 3TOT noAXOA Ae-tiJaKTO 

nony4Hn npH3HaHHe KaK OAHH 

H3 HaH60nee 3tiJtiJeKTHBHbiX 

HHTerpai..\HOHHbiX 

HHCTpyMeHTOB? AocTaT04HO 

nH cerOAHSI cne4HanHCTOB1 
yMeiOI.I.IHX npotiJeCCHOHanbHO 

HM nonb30BaTbCSI? 

BACHnHH AH<IlHHOrEHTOB 
KaK noKa3hiBaeT Haill OIIbiT, nOAXOA, 

OCHOBaHHbiH Ha 06MeHe C006IL\eHJ1l!MI1, 

ero BapHal\11ll, CBll3aHHal! C 11CnOJib30Ba­

HI1eM cepB11CHOH MOAeJIJ1 IIOA06HOf0 06-

MeHa, AOKa3aJI CBOIO JKI13Hecnoc06HOCTb. 

Ee3 Hero He o6oilrTI1Ch np11 BhiiTOJIHeHHH 

MaClUTa6HblX 11HTerpal\110HHbiX IIpOeKTOB 

B KOMnaHI1l!X C HeOAHOpOAHOH 11 CJIOJKHOH 

MT -HH<j:>paCTpyKTypoilr , 6orrhilli1M KOJII1-

qecTBOM 6113HeC-IIpOL\eCCOB 11 6biCTp0 Me­

Hl!IOIL\11MI1Cll Tpe6osaHI1l!MH 6113Heca K MT. 
KrrJO'lesoilr MOMeHT COA-rrpoeKTa - on­

peAeJieHHe 11HTep<j:>eJ!rCOB B3a11MOAeilrCTBI1ll 

CKB03Horo 6113Hec-npol\ecca 11 CBll3hiBae­

MhiX np11IIOJKeHHilr . 3Ta pa6oTa Tpe6yeT 

onpeAerreHHOilr A11CL\HnJII1Hhi 11 BhiCOKoilr 

KsarrH<j:>HKal\1111 yqacTHI1KOB. B TexHorro­

rH'leCKOM acrreKTe COA o6ycrroBJII1BaeT 
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AKryanbHble sonpoCbl HHrerpa4HH 6H3Hec-npHllO>t<eHHi1 

\'-'"'A,dttnn a):larnepoB) cne,lloBaHMH onpe­

):leneHHbiM, nopoii. )!(eCTKMM Tpe6oBaHMHM 

np11 npoeKT11pOBaHI111 HOBblX np~>~nO)!(e­

H11H. ITp11 co6nJO,lleHI111 3TI1X Tpe6oBaH11H 

pewaTb BOnpOCbl I>IHTerpal.\1111, OpKeCTpOB­

KI1 ner'!e BO MHOro pa3 no cpaBHeHI110 co 

CTaH,llapTHblMI1 nO,liXO,llaMI1. BMeCTe C TeM 

Bni111.HI1e TeXHOnOfl1'1eCKOH COCTaBniiiOll.\eH 

C)'ll\eCTBeHHO yMeHbillaeTCII. no Mepe ,liBI1-

)!(eHI111 OT OT):IenbHblX <I>YHKI.\11H K peanl1-

3al.\1111 6113Hec-npol.\eccoB. B~Ho MMeTb B 

B~>~Ay, 'ITO COA-npoeKT oxsaTbiBaeT BCJO 

J!IT-11H<!>pacTpyKTYPY npe,llnp1111TI111 B OT­

nl1'111e OT noKanbHOfO npoeKTa aBTOMaTI1-

3al.\1111 onpe,lleneHHOH <I>YHKI.\110HanbHOCTI1. 

}:(nil KOnM'!eCTBa npOeKTOB, pean113yeMblX 

CeW'!aC, cnei.\ManMCTOB Bb!COKOW KBanM<!>M­

Kal.\1111 B 3TOH o6naCTI1, MO)!(eT 6b!Tb, 11 ,!10-

CTaTO'IHO. 0AHaKo MOnO,llbiX TanaHTni1BbiX 

CI1CTeMHblX apX11TeKTOpOB, aHani1TI1KOB 

UJ Ha cMeHy onbiTHbiM He BMAHO. Oco6eHHO 

:S: OCTpO 3TO 6y,lleT Oli.\Yll.\aTbCII., KOf,lla J!IT­
:I: 
UJ noTpe6HOCTI1 6!13HeCa BblpaCTYT 11 cnpoc 
c:: 
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npeBbiCI1T npe,llnO)!(eHMe. 

AMMTPMM AOn>KEHKO 
IToKa 3TOT py6e)!( He npoC!,lleH. B Poe-

C~>~~>~ HeBenMKa AOnH ycnewHo 3aBepweHHblX 

SOA-npoeKTOB. ITp11 Bbr6ope HenpasMnbHOW 

MO)!(HO nonyq11Tb HeraTMBHblW pe3ynbTaT 

B c11ny cno)!(HOCTI1 3THX npoeKTOB. Kon11-

'!eCTBO rpaMOTHblX cnel.\11ani1CTOB B 3TOW 

o6naCTI1 ysenl1'111nocb, HO 11x no-npe)!(HeMy 

IOPMM AY6POBCKMM 
MeTO,lii1Ka 11HTerpal.\1111 c Mcnonb30Ba­

HMeM web-cepBMCOB, np11MeHII.eMall. cne-

1.\ManMcTaMM KOMnaHI111 <<AC!-TeKO>>, ):laeT 

B03MO)!(HOCTb 11HTerp11pOBaTb nJ06ble np11-

nO)!(eHI111.. I1p11HI.\11n SOA - pa6oTaJOll.\all. 

MeTO,lii1Ka npaKTI1'1eCK11 B K~,liOM npoeKTe, 

HO roBOp11Tb o nonHOM nepexo):le ell.\e paHo. 

Cnei.\Mani1CTOB, o6na):lal0li.\11X onbiTOM np~>~­

MeHeHMH SOA, cTaHOBI1TCII. 6onbwe, XOTII. 

IIOTpe6HOCTb B TaKHX Ka,llpax BCe )!(e Bblille, 

'!eM npe,llnO)!(eHMe Ha pbiHKe Tpy,lla. 

AMMTPMM EPMMWMH 
OcHOBHbre nono)!(eHl111 KOHI.\eiii.\1111 SOA 

IIp113HaHbl B Ka'!eCTBe 06ll.\eiip11HII.TOf0 ap­

XI1TeKTypHOf0 CTI1nl! I>IHTerpal.\1111 KOpnopa­

TI1BHblX np~>~nO)!(eHMW. OnbiT noCTpoeHI111. 

SOA-c11cTeM o6ecne'IMBaeT cornacoBaHHoe 

BbliiOnHeHMe np0113BO,liCTBeHHblX 11 ynpaB­

neH'!eCKI1X 6113Hec-npol.\eccoB, ):la)!(e ecn11 

OHM peanl13yJOTCII B pa3ni1'1Hb!X CI1CTeMax 

aBTOMaTI13al.\1111. JiiMeHHO n03TOMY ):laHHall. 

KOHI.\enl.\1-l:ll. - O,liHa 113 Ha1160nee 3<1><!>eKTI1B­

HblX TeXHonomC! 11HTerpal.\1111. 
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AJlEKCAHAP MAPbMH 
SOA cero,liHH B <!>apBaTepe pa3B11TI111 

JilT -apXHTeKTYPbl. Cnel.\11an11cToB BbiCOKoro 

ypOBHII. ell.\e He,liOCTaTO'IHO. 

AJlEKCEM OPnOB 
IloKa He BI1)!(Y OCHOBaH11H ,llnil. TOfO, 

'IT06br roBop11Tb o np113HaHI111 SOA. ,[(~e 

npocTo Mcnonh30BaHMe ESB ,llnH 11HTerpa­

l.\1111 He CTano o6ll.\enp11HRTbiM. KoMnaHMM, 

,lleKnap11py10ll.\11e pa3BI1TI1e JilT -~>~H<!>pa­

CTPYKTYPbi Ha np~>~HI.\Mnax SOA, MO)!(HO 

no):IC'I~>~TaTb Ha nanhl.\ax, a y)!( AnH cnyqaeB, 

KOr,lla SOA ):leHCTBI1TenhHO pa6oTaeT, xsaTI1T 

O,liHOH pyKH. 

BeAY111He npoH3BOAHTenH 
6H3Hec-npHnO>KeHHM 
npoAOn>KaiOT pacwHpJITb 
<i>YHK'-'HOHan CBOHX npOAYKTOB. 
B KaKOM cTeneHH BHeApeHHe 
MOHOnnaT<i>OpMeHHbiX peweHHM 
no3BOnJieT H36e>KaTb npo6neM 
npH HHTerpa'-'HH npHnO>KeHHM? 
HacKonbKO onpaBAaH 3TOT 
nOAXOA? Mo>KHO nH yTsep>KAaTb, 
~TO B KpynHOM 6H3HeCe AOnJI 
nOA06HbiX peweHHM 
ysenH~HBaeTCJI HnH 3TO 
eAHHH~Hble npoeKTbl? 

BACMnMM AHCI>MHOrEHTOB 
KaK cnei.\ManMCT KOMnaHI111, 11MeiOll.\eH 

):leno C O,liHI1M CTpaTefl1'!eCKI1M BeH,liOpOM -

KOpnopal.\11eH Oracle, MOry CKa3aTb, 'ITO MO­

HOnnaT<!>OpMeHHble peweHI111. 11MeJOT npaBo 

Ha )!(113Hb. fnaBHOe 11X npe11MYll.\eCTBO B 

B03M0)!(HOCTI1 11CnOnb30BaHI111. orpOMHO­

fO Onb!Ta 11 TeXHOnOfl1'!eCKHX ,liOCTJ1)!(eHI1H 

BeH,liOpOB, KOTOpbre o6ecne'II1BaJOT pewe­

H~>~e <<npe,llbiHTerpai.\MOHHbiX» 3a):la'l Ha pa3-

ni1'1Hb!X ypoBHII.X nnaT<!>opMbl. K np~>~Mepy, 

cpe,liCTB MO):Ien11pOBaHI111. B3ai1MO,lleHCTBI1H, 

pen0311TOp11eB 11 cpe,liCTB B11pTyanl13al.\1111 

11CTO'IHI1KOB ):laHHbiX. ITonbiTKa 11cnonb-

30BaTb MynbTI1BeH,liOpHblH nO,liXO,ll 113-3a 

oco6eHHOCTeii peanM3al.\1111 CTaH,llapTHblX 

cnei.\11<!>11Kai.\11H Ha pa3Hb!X nnaT<!>opMax 3a­

'laCTyJO np11BO,lii1T K npo6neMaM np11 BHe,ll­

peHI111 TaM, f,lle 11X, Ka3anOCb 6bl, He ,liOn)!(HO 

6b!Tb. 

AMMTPMM AOn>KEHKO 
MoHonnaT<!>opMeHHOCTb npe,liOCTaBnHeT 

,liOnOnHMTenbHble B03M0)!(H0CTI1 I>IHTerpa-

1.\1111 CI1CTeM. KaK npaB11no, npo113BO,lii1Tenb 

npe,llycMaTp11BaeT pa3ni1'1Hble «KOHHeK­

TOpbr» ,llnil ynpoll.\eHI111 MHTerpal.\1111 6113-

Hec-np11nO)!(eHI1H, MOryT npMCYTCTBOBaTb 

3neMeHTbl npe,liHaCTpOeHHOH I>IHTerpal.\1111 

(Hanp11Mep, Oracle AlA). KpoMe Toro, yn­

poll.\aeTCII. pa3peweHI1e CI1Tyai.\11H c6o11 

11HTerpai.\110HHblX npOI.\eCCOB CI1CTeMHOfO 

KOMnneKCa, TaK KaK np0113BO,lii1Tenb O,lii1H. K 

CO)!(aneHI110, B POCCI111 ,liOnH MOHOnnaT<!>Op­

MeHHblX peweHI1H He3Ha'!I1TenbHa. 

IOPMM AY6POBCKMM 
ITpo6neMbi 11HTerpal.\1111 np~>~no)!(eHMH 

pewaJOTCII. nyTeM np11MeHeHl11! SOA 11 cep­

BI1COB, B pe3ynbTaTe '!ero MeTO,lii1Ka 11HTer­

p11pOBaHl11! CTaHOBI1TCII. He'lysCTBI1TenbHOH 

K nnaT<!>OpMe, Ha KOTOpOH noCTpOeHO K~­

,liOe 113 np11no)!(eH11H. 

AMMTPMM EPMMWMH 
Onpe,lleneHI1e KOnl1'!eCTBa nnaT<!>opM -

3TO npOI.\eCC Ol.\eHKI1 peanbHblX noKa3aTe­

neC! npe,llnp11i!.TI111. 11 cTpaTerl111 pa3BI1Tl111. 

ITnJOchr 11 MI1HYCbi ecTb y Bcex peweHMH. 

BHe,llpeHI1e MOHOnnaT<!>OpMeHHblX peweHMH 

He Bcer):la noMoraeT pewMTb npo6neMbi 11H­

Terpal.\1111 6!13Hec-np11nO)!(eHI1H, nOCKOnbKY 

Hl1 O,lii1H BeH,liOp He MO)!(eT npe,lln0)!(11Tb BCe-

06beMniOll.\yJO CI1CTeMy, y,liOBneTBOpi!!Oll.\yJO 

noTpe6HOCTI1 n106oro 6113Heca. Y BeH,liOpOB 

eCTb CTpeMneHI1e OKa3b!BaTb TaKI1e ycnyr11, 

11 OHO B KOHe'!HOM 11TOre yBeH'!aeTCII ycne­

XOM. Kn!O'IeBblM MOMeHTOM B ):laHHOM BOn­

pace i!Bni!IOTCII TO'IHblH Bbl60p 11HCTpyMeH­

TOB 11HTerpal.\1111 11 CBOeBpeMeHHOe Ha'!ano 

HX 11Cnonh30BaHl11!. HeKOTOpbre np~>~nO)!(e­

Hl111 MOryT nonHOI.\eHHO <I>YHKI.\110H11pOBaTb 

TOnbKO nocpe,liCTBOM B3ai1MO,lleHCTBl111, 'ITO 

Kpaii.He He06XO,lii1MO ,llnl! KOMnaHI1H, 3ai1H­

TepeCOBaHHblX B l.\eHTpani130BaHHOM yn­

paBneHI111 6!13HeC-npOI.\eCCaMI1 11 nOH11MaiO­

li.\11X 3aTpaTbl Ha peanl13al.\1110 nO,li06HblX 

peweHI1H. KnaCCI1'!eCKI1H np11Mep: CI1CTeMa 

6JO,ll)!(eT11pOBaHI1Jl 11 nnaH11pOBaHI111 B3ai1-

MO,lleHCTByeT c ERP-cMcTeMoii, HO no):lo6-

Hall. 11HTerpal.\l11! HY)!(Ha TOnbKO nocne TOfO, 

KaK npOI.\eCC 6JO,ll)!(eT11pOBaHI111. OTn~eH 11 

nOnHOI.\eHHO 11CnOnb3yeTCJI <I>YHKI.\110Han 

ERP-c~>~cTeMbl. 

AJlEKCAHAP MAPbMH 
Co6nJO,lleHMe cTaH,llapToB pewaeT ):laH­

HYIO npo6neMy. MoHonnaT<!>opMeHHOCTb 

11n11 MOHOBeH,liOpHOCTb B 11HTerpal.\1111 np11-

nO)!(eHI1H ):laBHO ywna B npownoe. ITp11-

MeHeHI1e CTaH,llapTHblX peweHI1H CTpaxyeT 

KOMnaHI110 OT <<nO,liC~I1BaHI111. Ha 11rny» 0,!1-

HOfO np11nO)!(eHl11! 11/11n11 np0113BO,lii1TenH. 

AJlEKCEM OPnOB 
Pacw11peH11e npo~>~3BO,lii1TenHMI1 ni1HeeK 

6113HeC-np11nO)!(eHI1H BblfO,liHO ,llnil. Knl1eH­

TOB. Be,llb '1311.\e Bcero HOBble npO.liYKTbl 

n11wyTc11. He <<C HYnH», a nona):laJOT B PYKH 

BeH,liOpOB y)!(e fOTOBblMI1 CI1CTeMaMI1, He 

11Mell. I>IHTerpal.\1111 C ,llpyr11MI1 npO,liYKTaM11. 

IToKynM Ha6op CMCTeM O,liHOro npo113BO­

,lii1TenH, KOMII3HI1Jl MO)!(eT paCC'111TbiB3Tb 

• www.connect.ru 



Ha cyll.leCTBeHHbie CK11AK11. KpoMe TOfO, 

3aKa3'111K ITOJif'laeT e):II1HYJO TO'IKY OTBeT­

CTBeHHOCTI1 3a 11HTerpa~l110 np11JIO)I(eHI1H 

11 1136asJIHeT ce6H OT He06XO):II1MOCTI1 yn­

paBJIHTb B3ai1MOOTHO!lleHI1HMI1 HeCKOJibKI1X 

ITOCTaB!1.111KOB. 

CcJ>epa HT-npoeKTOB scerAa 
C~MTanaCb OTHOCMTenbHO 
Henpo3pa~H0~ 1 ~TOCBR3aHO 
C HeraTMBHbiMM 
nocneACTBMRMM. Bee ~a11.1e 
cnbiWHbl ronoca B nOAAep)I(KY 
npaKTMKM ny6nM~Horo 
ornaweHMR CTOMMOCTM 
MHTerpai..IMOHHbiX npoeKTOB. 
EcTb nM nporpecc B 3TOM 
orHoweHMM? KaK Ol..leHMBaere 
nepcneKTMBbl peweHMR 
nOA06Ho~ npo6neMbl? 

BACHnHM AHitlHHOrEHTOB 
f1p11MeHI1TeJibHO K 11HTerpa~l111 11H­

<j>opMa~I10HHblX CI1CTeM fOCOpraHOB <j>e­

):lepa!IbHOfO 11 peri10HaJibHOro yposHei1 

ITOA06HaH npo6neMa He aKTyanbHa, no­

CKOJibKY CT011MOCTb 11HTerpa~I10HHOf0 

npoeKTa, 3a<j>I1KC11pOBaHHaH B KOHTpaKTe, 

1\0JI)I(Ha 6biTb yKa3aHa B COOTBeTCTBI111 C 

poCCI1HCKI1M 3aKOHO):IaTeJibCTBOM. Ji1CITOJI­

HI1TeJib npoeKTa Bbi611paeTCH no pe3yJibTa­

TaM OTKpbiTOfO KOHKypca, 11H<j>OpMa~l110 

MO)I(HO ITO'IepnHyTb 113 OTKpbiTblX 11CTO'I­

HI1KOB. ~hl C'111TaeM ITOI\06HyJO npaKT11KY 

eA11HCTBeHHO sepHoi1. KoHe'IHO, B 6113Hece 

:no He TaK. 

IOPHM AY6POBCKHM 
f1pOeKTbl 11HTerpa~l111 O'!eHb 11H):II1BI1-

AYaJibHbl, co):lep)l(aT Macey AeTanei1, oKa3bi­

saJO!I.IHX BJIHHH11e Ha CTOI1MOCTb, ITOSTOMY 

Ha3biBaTb HX CT011MOCTb He~enecoo6pa3HO C 

IT0311~11H COITOCTaBJieHHH C He CTO!Ib ):leTaJII1-

311pOBaHHblMI1 npoeKTaMI1. C TO'IKI1 3peHI1Jl 

06ll.lefO ITOHI1MaHHH ITOTeH~I1aJibHblMI1 3a­

Ka3'111KaMI1 MaC!llTa6a npOeKTOB 11 HX ~eHbl 

3HaHI1e CTOI1MOCTI1 APYTHX npoeKTOB none3-

HO, HO HeB03MO)I(HOCTb npOBeCTI1 aHaJIOfl110 

CBO):II1T ITOJie3HOCTb TaKOH ny6JII1'1HOCTI1 K 

MI1HI1MyMy. Ji1HTerpa~l110 HeJib3H ITOCTaBI1Tb 

Ha ITOTOK, ::ITO He <<KOp060'!Hbie» 11 He TI1-

ITOBbie pe!lleHI1H. BecoMyro 'laCTb npoeKTa 

COCTaBJIHeT KOHCaJITI1Hf, npOJICHeHI1e CI1Tya­

~1111 'ITO, KaK 11, rJiaBHOe, 3a'!eM 11HTerp11pO­

BaTb. Ka)I(Abii1 npoeKT 11MeeT oco6eHHOCTI1 

11 COOTBeTCTBeHHO CBOIO ~eHy. Ji1MeHHO 3T11M 

061>JICHJieTCJI He)l(eJiaHI1e KOMIIaH11H a<j>11-

lll11pOBaTb CT011MOCTb BblllOJIHeHHblX npo­

eKTOB - ITOI\06HaJI 11H<j>OpMa~HH He HeCeT B 

ce6e ITOJie3HOfO 3epHa AJIH ITOTeH~I1aJibHblX 

3aKa3'111KOB 11 MO)I(eT HX ):le30p11eHT11pOBaTb 

AMHTPHM EPMHWHH 
<1>11HaHCOBaJI OTKpbiTOCTb B paMKax 11HTer­

pa~I10HHblX rrpoeKTOB - npaBI1JibHOe pellleHI1e 

Ha rryTI1 ITOBbi!lleHHH npo3pa'IHOCTI1 6113HeCa. 

Ec1I11 cpaBHI1Tb npecc-penl13bi KOMITaHI1i1-11H­

TerpaTopos Ha'!ana 2000-x rr. c cerOAHH!llHI1-

MI1 O<j>l1~11aJibHblMI1 C006!1.1eHHHMI1, TO pa3HI1-

~a O'leB11AHa. Ka)I():IM KOMnaHHH CTpeMI1TCH 

Ha3saTb «~11<jlpbi, rosopRll..\11e 3a ce6H>> - 6)?\b 

TO ITOKa3aTeJII1 s<j><j>eKTI1BHOCTI1 CI1CTeMbl, 

pacXOAbi Ha o6ecne'!eHI1e cTa611JibHOro 

¢YHK~I10H11pOBaHI1Jl Ji1T-11H<j>paCTpyKTypbl 

11n11 o61>eMhl 3aKynaeMoro JIH~eH3110HHOro 

ITO. Ysenl1'!eHI1e KOJI11'!eCTBa pe<j>epeHCHbiX 

npoeKTOB, OTKpbiTOCTb 11H<j>OpMa~J111 0 <j>I1-

HaHCOBblX ITOTOKax B nep110A peaJII13a~l111 

11HTerpa~I10HHoro npoeKTa - np113HaKI1 ~11-

BI1JIH30BaHHOro 11 3penoro Ji1T-pbiHKa. 

AnEKCAHAP MAPbHH 
f1po3pa'IHOCTb JIJ06biX npoeKTOB 3aBI1-

CI1T He OT npe):IMeTHOH 06JiaCTI1, a OT npo-

3pa'IHOCTI1 6113Hec-npo~eCCOB KOMITaHI111. 

TloA Henpo3pa'IHOCTbiO 31\eCb, cKopee acero, 

IIOHI1MaeTCH BblCOKHH npo~eHT He)'Aa'!HblX 

npoeKTOB 11JII1 npoeKTOB C CYll..\eCTBeHHbiM 

npeBbi!lleHI1eM 6IOA)I(eTOB 11 cpoKoa. YKa-

3aHI1e CT011MOCTI1 npoeKTOB npo6neMbl He 

pellli1T - JII1lllb noMO)I(eT yTO'IHI1Tb CTaTI1C­

T11Ky. Ycnex npoeKTa 3aa11c11T OT np11MeHe­

HHH IIY'!llli1X npaKT11K 11 MeTO):IOJIOfl111 BHel\­

peHI1H, yrrpaBJieHI1H )1(113HeHHblM ~11KJIOM 

pe!lleHI1H 11 rpaMOTHOfO Bbi6opa napTHepa 

Ha srane BHeApeHI1JI. Oco6eHHOCTbiO 11H­

Terpa~I10HHbiX npoeKTOB HBJIHeTCH 6onee 
BbiCOKaJI CTOI1MOCTb pa60T, 'ITO HenpHBbi'I­

HO 1\IIH pOCCI1HCKHX KOMITaHI1H BCJie):ICTBI1e 

He60Jiblll0f0 KOJII1'1eCTBa npoeKTOB. 3aHI1-

)I(eHI1e CT011MOCTI1 np11B0):111T K yBeJIH'IeHI110 

p11CKOB rrpoeKTa 11 np11 OTCYTCTBI111 MeTO­

):IOJIOfl111 BHel\peHHH CYll..\eCTBeHHO CHI1)1(aeT 

aepoRTHOCTb ycrrexa. ITy6ni1'1HOe o6cy)I(Ae­

HHe BOllpOCOB MeTO):IOJIOf11H 11HTerpa~l111 

B paMKax Me)I():IYHapOAHbiX KOHC0p~11YMOB 

6e3yCJIOBHO ITOBbiCI1T ypoBeHb 3pe!IOCTI1 

Ji1T-no):lpa3):1eJieH11H 11 BepORTHOCTb ycne!ll­

HOH pean113a~1111 npoeKTOB. • 

naprHepCTBO onepaTOpOB Ha np~H~~nax COBMeCTHOrO 
~cnonbJOBaH~.R pecypcos 

nonTOpbl COTHI'I AeneraTOB 1'13 POCCI'II'I, 

rocyAaPCTB CHr ~<~ 3apy6elKHbiX CTpaH co6-

pan B MocKse ¢opyM «Telecom Networks 

2.0. Sharing & Engineering», opraH~<~JOBaH­

Hbli-1 KOMnaH~<~ei-1 SVM Group np~<~ nOAAePlKKe 

M~<~HKOMCBR3~<~ Pocc~<~~<~, lt1H¢loKOMMYH~<~Ka­

I.I~'~OHHoro Co103a ~<~ PRAa npo¢ecc~<~oHallb­

HbiX aCCOI.II'Ial.ll'li-1. 0lKI'IBileHHaR AI'ICKyCCI'IR 

no sonpocaM peryn~<~posaH~<~R paA~<~OYaCTOT­

Horo cneKTpa, COBMeCTHOrO 1'1CnOilb30BaHI'!R 

TelleKOMMYHI<IKai.II'IOHHOi-1 1'1H¢lpacTpyKTypbl 

~<~ B3a~<~MOAei-icTB~<~R onepaTopos s c¢epe 

CTpO~<~TellbCTBa, SKCnnyaTal.ll'll'l 1'1 06CI1YlKI<I­

BaHI'!R ceTei-1 3aBR3anacb Ha nneHapHOM 

3aceAaH~<~~<~, a 3aTeM nonyY~<~na pa3B~<~T~<~e so 

speMR pa6oTbl cecc~<~i-1. npeACTaB~<~Ten~<~ 

M~<~HKOMCBR3~<~, <l>eAepanbHOi-1 aHT~<~MOHo­

nonbHOi-1 cnylK6bl paccKa3an~<~ o np~<~HI.I~<~nax 

rocyAapcTseHHoro peryn~<~posaH~<~R , Hanpas­

neHHoro Ha C03AaH~<~e Heo6xOA~<~MbiX ycno-

Bl'li-1 AllR pa3BI'ITI'IR KOHKypeHI.II'II'I Ha TelleKOM­

MYHI'!Kai.II'!OHHOM pbiHKe B npeAABep~<~~<~ BHeA­

peHI'!R CTaHAapTa LTE 1'1 ero MOA~<~¢l~<~Kal.l~<~i-1. 

,/J,eTaJlbHOe 06CYlKAeH~<~e 3aRBileHHbiX B npo­

rpaMMe KOH¢lepeHI.II'11'1 TeM ITOKa3allO, 'lTO 

ITOAXOAbl K peweHI'IIO ITOAHRTbiX np0611eM 

OTpalKaiOT pa3Hble TO'lKI'I 3peHI'IR, a Tp~<~6yHa 

KOH¢lepeH1.11'11'1 npeAOCTaBilReT YH~<~KallbHYIO 

B03MOlKHOCTb aHOHCI'IpOBaTb npeAJlOlKeHI'IR, 

KaCaiOW,I'!eCR COBepweHCTBOBaH~<~R CI'ICTeMbl 

ynpaBJleHI'IR paA~<~O'laCTOTHbiM cneKTpOM, 

nepcneKT~<~B ~<~ sap~<~aHTOB cTpo~<~TellbCTBa 

ceTei-1 LTE, s TOM Y~<~cne s pocc~<~i-iCK~<~x per~<~­

OHax . ATMoc¢epa 3a~<~HTepecosaHHoro 

06MeHa MHeHI'IRMI'I, penlli'!KaMI'!I'I KOMMeHTa­

p~<!RMI'I 6bllla xapaKTepHa AllR scex Tpex cec­

c~<~i-1 ¢opyMa . MHoroY~<~ClleHHble sonpOCbl 

Bbi3Balll'l npe3eHTai.II'IR MelKAYHapOAHOrO 

OITbiTa COBMeCTHOrO I'ICITOilb30BaHI'IR nac­

CI'IBHOi-11'1H¢lpaCTpyKTypbl B TelleKOMMYHI'!Ka-

I.II'IRX, a TaKlKe AOKilaA, nOCBRW,eHHbli-1 B3ai'I­

MOAei-1CTBI'IIO rOCyAaPCTBa 1'1 onepaTOpOB 

«60IlbWOi-1 TpOi-iKW> B paMKaX CTpOI<!TellbCTBa 

CeTI'I COTOBOi:i CBR31'1 BAOilb aBTOM061'1IlbHOi-1 

AOpor~<~ ¢eAepanbHOro 3HaYeH~<~R ~~<~Ta -

Xa6aposcK. AKTyanbHOCTb TeMaT~<~K~<~, npo­

AYMaHHaR nporpaMMa ¢opyMa, npeACTaB~<~­

TellbHbli-1 COCTaB yYaCTHI'IKOB 1'1 BHI'IMaH~<~e , 

npORBileHHOe K pa60Te KOH¢lepeH1.11'11'1 CO 

CTOpOHbl npO¢li'!IlbHOrO MI'IHI'ICTepCTBa, 

CTan~<~ 3anoroM ycnexa Meponp~<~RT~<~R. 

OpraH~<~3aTOPbl HaMepeHbl sepHyTbCR K pa3-

rosopy 0 COBMeCTHOM I'ICITOilb30BaHI'11'1 

pecypcos onepaTopaM~<~, nOCKOilbKY napT­

HepcTBO Ha pbiHKe TelleKOMMYHI'!Kal.ll'li-1, 'lTO 

TaKlKe ITOATBePAI<Illl'l COCTORBWI'IeCR AI'ICKyC­

CI'II'I,- OA~<~H ~<~3 s¢¢eKT~<~BHbiX cnoco6os pa3-

B~<~T~<~R 6~<~3Heca ~<~ pacw~<~peH~<~R nepeYHR 

ycnyr Ha 6a3e HOBbiX CTaHAapTOB 1'1 TeXHO­

JlOrl'li-1. 
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