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Poccunckasa ToproBas cetb «Ton-KHura» ontumusunpoBana
ynpaBrneHue 3anacamMmm u BbiBena Ha HOBbIW YPOBEeHb paboTy
C KJIMeHTaMm

Tan-KHH1ra

Kommanns «Ton-Kaura» sBisieTcs BEAYIIUM OITOBO-PO3ZHUYHBIM ITPOJAaBLIOM

KHUT Ha Teppuropun Poccun. Haumnas ¢ 2004 roma, koMnaHus HaXOOUTCS B

00O «Ton-Kuura» cnucke 50 kpynmHeHmux ToproBbix cereii B Poccuiickoit denepauuun. B
Hosocunbupck, Poccuiickas ®egepauus
www.top-kniga.ru Hacrosiee BpeMsi «Ton-KHure» npruHamiexar 4eTbipe ONTOBBIX CKJIaja, OKOJIO

30 KHW)KHO-KaHLEIAPCKUX cynepMapkeToB u Oosnee 500 marasmHOB BO BcexX

Cdpepa: pernonax Poccun. B Mecsll KOMIaHMS pEalM3yeT CBBIIE TPeX MUJLUIHOHOB
Toproenst KHHUT. BO3MOXXHOCTH HPHOGpETaTh HPOAYKIMIO B HAIICH PO3HHYHOH TOProBoii

cetu ecth y Oosnee ueM 60% ropoackoro Hacenenus Poccuiickoit denepanun.
Mopnoson goxogA: «Ton-Kuura» mpejaraer mupodailinyii BHIGOpP KHUT M HeYaTHOH MpOIyKIHH.
330 mnH. nonnapos CLUA Ha cknagax KoMIaHUHM uMmeeTcs okoio 180 ThICS4 HAMMEHOBAHUIl KHUT — 9TO

OoubllIe, YeM neyaTaeTcs B Poccuu 3a ro.
KonunuyecTtBO paGOTHUKOB:

5200 3apaum

" [lonydyeHue ONEPATUBHONW MH(OPMALUM IO TOBAPHBIM 3arlacaM C OTPAKEHHEM BCEX
Mpoayktbl u ycnyru Oracle:

XO3SHCTBEHHBIX OIepaluil B 0qHON HH(OPMAIIOHHON CHCTEMe

JD Edwards EnterpriseOne ® Yckopenue npouecca 61omketuposanus (co 120 10 60 aHel, ¢ COKpaleHHeM cpoKa Ha
Accounts Payable/Receivable
Pricing, Cost Accounting
Sales Order Processing

Procurement/Subcontract Mgt.
Transportation/Warehouse Mgt. BO3MOYKHOCTBIO MX TIONOJHEHHS B OCHOBHBIX MarasuHax B T€UEHHE 2 CyTOK

MOAroTOBKY mpoekta ¢ 60 no 30 nHell) U MOBBIMICHHE MPO3PAYHOCTH ¥ (HPHHAHCOBOIO
KOHTPOIIS

" OntumuzanMs CUCTEMbl  IOMOJHEHHS TOBApHBIX OCTAaTKOB B MarasyHax ¢

" Co3manMe M MOAAEPXKAHHE EIUHOTO HH()OPMAIMOHHO-YIPABIEHUECKOTO MO,
MapTHep Oracle: CIOCOOCTBYIOIIEr0 COXPAaHEHHIO BEIYIIUX MO3UINK Ha PhIHKE KOHTEHTA U KYJIbTYPHBIX

TOBapoOB

]
De Io I tte - = Co3zaaHue eqUHON aHATUTUYECKOI CHCTEMBI, OCHOBAaHHOW Ha JIyYIIINX MEKIyHAPOJHBIX

OTPacCJIEBbIX NIPAKTUKAX
Henont Poccus
www.deloitte.com/ PelweHune

«Buenpenne npozyktos Oracle ssisercs = C nomompio maprHepa Oracle xomnanuu Deloitte MOAM(HUUMPOBAHO M BHEAPEHO

aKTOPOM CTPATErHYECKOT0 KOHKYPEHTHOTO .
b P P P pewenue Oracle JD Erwards Enterprise One, y4uTbIBaroliee Bce ONepanuy Ha CKIaaax,
MPEUMYILECTBA HAlllel KOMITAHUU Ha CIIOKHOM

B MarasMHax M OTJAEJCHMAX LEHTpajJbHOro oduca komnanuu, B cucreMe Cash-and-
PBIHKE KOHTEHTA — KaK B HACTOSIIEE BPEMs,

TaK H B 0603puMOM 6y ryrieM. COBpeMEHHBIE Carry, a TaKxe Bce OyXraiTepcKue oneparym

TEXHOJIOTHH JAI0T HaM KaK KOMITAaHUH, = KoMmanms mHOIydHaa BO3MOXKHOCTH Ooiee d5G(EKTHBHO YIPABIATH TOBAPHBIMU
paboTaromeii Ha Beel TeppHTOPHE 3amacamu M paboTaTh ¢ 3aIpOCaMK KIHEHTOB
Poccnitcxoi Qezieparin, BOSMOKHOCTE = O6ecreyeHa NpO3pPavyHOCTh YIPABIEHYECKOTO Y4eTa B €MHOM cHCTeMe

HCIIONB30BaTh MIPEUMYIIECTBA MacIITaba 1 o
= [Ipomecc OromKeTHpOBaHUS TEHEPh BKIIOYAET B ceOs MONHBIA UK INIAHUPOBAHUS U

IIPU YTOM OCTaBaThCS JOCTATOYHO THOKUMU,
Bce (hrHaHCOBBIE (HPOPMBI (HE TOIBKO OIOJDKET J0XO/I0B U PACXOIOB)
9TOOBI PearnpoBaTh Ha TPeOOBAHNUS PHIHKA H

L] —

VIIPABJIATS BHEIHHMH TIPOLIECCAMH.» — VCKOpEeHO Ha 4YeThlpe IHS HPOBEACHHE aHAIM3a IUIAH-(AKT M COKPAICHBI CPOKH

Hectop Komapuuukwuii, J{upekTop mo oAroToBKH Oro/KeToB Ha 6ase cuctemsl Oracle Hyperion
nH(pOpManOHHBIM TexHoIoruaM, Ton-Kuura
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